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Julia: Hello everyone. Welcome to the information session for the McKnight National Residency
and Commission at Playwrights' Center. Thanks for joining those of you who are here in real
time and thanks for watching this later for everybody watching the recording on the website. My
name is Julia Brown. | use she/her pronouns and | am the artistic programs manager here at
Playwrights' Center and | am joined by...

Pirronne: Hi, I'm Pirronne Yousefzadeh. My pronouns are she/her, and I'm the associate
artistic director and director of artistic partnerships.

Julia: Awesome. So what we're going to do today is I'm going to share my screen so | can show
you where to find all the information and the application. Pirronne is going to talk a little bit about
the program, how it's designed, what its purpose is, and the benefits involved. And then we'll
talk through eligibility, and I'll take you step by step through the application. | will try to get it
done in an hour, but | can talk a lot. So | will—I'm trying to put corners on myself, but please
chime in with questions or anything you need at any point. I'm going to start my screen share
and show you the main place you want to go to get information about this program and all of our
other programs. This is the program tab here at the top of the Playwrights' Center website. And
as you scroll down, you'll see all of our different programs that we offer. You're welcome to apply
for whichever ones you are eligible for. So, if you are going to apply for the National Residency
and Commission, you may also be eligible for and interested in the Core Writer program. So, I'll
just highlight that for you. We'll be doing an info session about that in December. But first for
today, we're going to head here and this page will give you all of the details that you need about
the program. So, Pirronne, do you want to take us through a little bit about the Residency and
Commission?

Pirronne: Yes, I'd love to. So the McKnight Foundation is a family foundation here in Minnesota
and they have a number of artists and culture bearer fellowships at Playwrights' Center as well
as lots of other wonderful organizations across Minnesota. And this particular fellowship is
intended to support an established playwright from outside of Minnesota who demonstrates a
sustained body of work, commitment, and distinct artistic vision. So, unlike a lot of our other
fellowships that require either residency already in the Twin Cities or in Minnesota, or relocation
to Minnesota, this is one where wherever you are outside of Minnesota, you are eligible to apply.
The Recipient of the Residency and Commission creates a new play which is developed with
Playwrights' Center through a series of workshops and culminates in some kind of public
sharing. So there are multiple opportunities to engage with local artists and with Playwrights'



Center staff throughout the fellowship term which is one year. In this particular case, it would
begin July 1st, 2026 and end June 30th, 2027. And so one of the goals here is to create
conversation and connection between Minnesota-based artists and those outside of the
community. And so we really look for opportunities to forge those connections for our McKnight
Residency and Commission Recipient. And Julia will get into a little bit more of the details here,
but as you can see, if you're reading along, the benefits include a $15,000 commission, up to
$12,250 in workshop funds to support the development of this new play, which includes travel
and housing, and, as stated before, a public reading. And at the end of the program term, the
recipient becomes an Affiliated Writer of Playwrights' Center, which essentially means that you
can't get rid of us now and we're going to send you opportunities. You're eligible to apply for the
public season and lots of other great perks that just come with being part of a really wonderful
community of writers. That was my quick quick overview. Julia, is there anything you want me to
dig into more before you get into all the eligibility?

Julia: No, | think that's great. We'll talk more as we go through the application. So, the eligibility,
as Pirronne mentioned, this opportunity is not available to Minnesota-based writers. If you are
based in Minnesota, | would point you towards the McKnight Fellowship in Playwriting, which is
only for Minnesota-based writers. So, make sure when you're applying, you're applying for the
right one. They're both called McKnight. They have slightly different names, but the national one
is for outside of Minnesota. You must be over the age of 18 and have the legal right to be paid in
the United States. You do not need to be a citizen, but we do have to pay you a $15,000
commission in a way that we don't get in trouble with the IRS. And if you have questions about
that and what qualifies, just reach out to me, which will be a running theme of today's info
session. We are defining eligible writers as nationally recognized and how we are defining that,
is playwrights who have had at least two different plays fully produced by a professional theater
by the time of the application deadline, which is December 11th of this year.

So what do we mean by fully produced by a professional theater? It does not matter the size of
the theater, the location of the theater, or whether your actors were equity. How we define that is
a full-length play which runs at least 45 minutes in performance that was presented to an
audience at least three times. So, at least three performances. And everybody involved got
paid, including yourself, your cast, your creative team, your tech team. Everyone was given
some kind of reasonable compensation for their work, meaning a stipend, an hourly rate, a
weekly rate, whatever that is. Not just 10 bucks for the bus or validated parking; some kind of
actual payment for their work in a professional capacity. So that is how we define that. If you
have had two different plays who each had at least one professional production, then you are
eligible for this program. If you don't have two professional productions, I'll point you again to the
Core Writer program, which does not have a production minimum requirement. If you have
previously received a McKnight Fellowship in any discipline in the last 5 years, you are not
eligible to apply this year. There is a 5-year sit-out period after every McKnight Fellowship. If you
are a full-time student, you're not eligible. If you are in a low residency program or you're ABD or
something like that and you don't have full-time coursework, then you can apply. Staff and board
members of both the McKnight Foundation and Playwrights' Center and our immediate families
are not eligible to apply. And if you are currently a Core Writer and you receive the McKnight



National Residency and Commission, you will pin your Core Writer term for one year. You'l
basically pause being a Core Writer, do your McKnight fellowship, and then continue your Core
Writer term after.

So, you can't stack fellowships on top of each other. The terms of this program, as Pirronne
mentioned, is that you will need to create a new play over the course of the year. And we'll talk
more about that and what the proposal looks like in just a minute. You may only apply for one
McKnight Artist and Culture Bearer Fellowship each program year in any of the disciplines. This
probably will not apply to folks who are eligible for the National Residency and Commission
because the maijority of the McKnight Fellowships are specific to Minnesota residents, but there
are some programs like choreographers and composers that have a national program as well.
So, if you're a multi-disciplinary artist who is both a playwright and a choreographer or a
playwright and a composer, just keep an eye on other opportunities that you're applying for in
different disciplines and make sure you're only applying for one McKnight program per year.

| won't read through the entire rest of this website, but there's some more information about the
foundation, about previous recipients. Then it'll take you through a preview of what the
application involves. Because we're going to go through step by step, | won't take you through
each of these steps right now. A couple of notes. Obviously it mentions there's this information
session that we're doing right now. Here on the right hand side of the screen is where the
recording of this info session will be. So if you need to revisit it, it will be here for you. This is last
year's that we're looking at right now. We are also offering a free working session this coming
Monday, November 17th, with Springboard for the Arts on the topic of creating successful artist
statements. And this can be used for this application but also for many applications that you
might be working on. It's a free session all online. So if you're interested, you can click here to
register. If you're not able to attend on Monday, but would like to look at the recording and the
slides from that program, which involves some writing prompts and things like that, just let me
know and I'll send them to you. And again, if you have any questions, you can reach me at this
email address.

So, now I'll show you how to get to the application. If I'm just clicking on this page, you'll see
there's nothing along the bottom that says apply. This can be confusing for people sometimes.
As | scroll down, you will see this popup come up on the bottom. So, if you come to this page
and you're wondering where's the application link, you just have to scroll down a little bit and it
will pop up on the bottom of your screen and we'll click the apply button.

Now, we have left the Playwrights' Center website at this point. Our logo is here so that you
know it's still a Playwrights' Center program. But if you look in the URL, you'll see it says
SlideRoom.com. That is actually the application platform that we use. | highlight that because if
you are a Playwrights' Center member and you're used to logging in to your member dashboard,
to see the opportunities database, things like that from the Playwrights' Center website, your
login won't necessarily work in SlideRoom unless you have set up a SlideRoom account. So,
click this sign up button if you've never applied for anything in SlideRoom before and it will ask
for your contact information, an account name and password, things like that. | have an account,



so I'm going to put in my information, and it'll take me to my profile. So, you'll see it has my
contact information in the corner here. If | needed to change something like my email address or
my mailing address or my name, | would click on my name in the drop down here and click
account information. That's where you can edit all of the information that's associated with your
account.

So now what I'm going to do is go to the left. | can see all of the applications that | have in
progress, which is a lot because | do a lot of these information sessions every year. So you'll be
able to see things that you've applied for in the past, but what I'm going to bring us to is the
directory right here. And this has all of the programs that are currently open at the Playwrights'
Center. So | will click on the National Residency and Commission and it will take us right to this
page. If | see my name in the upper right corner, that means I'm logged in successfully. So, if
you're ever on an application page and you don't see your name, that means you need to quick
go back and log in. So, here you'll see that whole breakdown that Pirronne took us through,
which | won't repeat, but you'll have a chance to preview the application if you would like, if you
want to get all your materials together before starting the application, just so you can preview
what you'll need. But I'm going to click the blue Begin Application button. In general, in
SlideRoom, blue is our active color. All of the buttons that you can push are going to be blue.
And it's going to take a second to start cuz it always knows I'm recording.

All right, here we go. So, there are two forms that you'll need to fill out. The first is the
application form. So, it's going to ask for my number and my current mailing address. The
important thing about this address is that it is outside of the state of Minnesota. If for some
reason you have a Minnesota mailing address, like, "Oh my, you know, mother-in-law gets my
mail," or something like that. | will probably reach out to you and say, "Hey, it looks like you're
based in Minnesota. Is that correct?" And then I'll just ask you to explain your mailing address.
So just know that what | currently use the address for is mainly to determine residency. | am in
Minnesota though, so that's the one I'm going to use.

Pronouns are completely optional. but just know that throughout the selection process,
evaluators, staff, and selection panelists will be referring to you and your work. and so this
allows us to do that in an accurate way. But again, if you don't feel like sharing, that's totally fine.
Now the title of the submitted play.

You are going to be asked to submit both a play as a writing sample and a proposal for a new
play that you have not written. This is asking for what is the play that you are submitting as your
work sample. What is the full-length play that we are going to get to read? And | highlight that
because the reason I'm asking for it in this form is that sometimes people say, "l want to submit
my play title." And then the document they actually upload is like "Four frogs in a handbag." And
then | will email you and say, "Hey, it looks like you wanted to submit the play called title, but the
document here is Four Frogs in a Handbag. Is there a mistake? Did you put the right document
in?" It's just a way that | can help make sure that your application is the way that you want it to
be. So that's why | ask for the title here just to double check.



We want to know how you heard about this program. It helps us understand what our outreach
is doing, who we're reaching, how, and what's the most effective way to let people know about
our programming.

Next, it's going to ask some eligibility questions. So, if you've received a McKnight Artist and
Culture Bearer Fellowship in any discipline in the past, it's likely that most of you have not
unless you were previously based in Minnesota. so, if the answer is no, you can click that and
move on. If you have received a fellowship from McKnight in the past, you'll click yes, and
there'll be another couple of questions about what the discipline was and what the year was.
And we ask that just to determine that you are eligible to apply this year. But I'm going to say no
because | certainly have not gotten a McKnight Fellowship.

Now, we ask about the two different full-length plays fully produced by professional theater. So,
that's the breakdown that | took us through earlier. Productions that open after the application
deadline do not count for this year. So, if you've had one professional production and you have
another slated for, say, February, you would not be eligible to apply this year, but you could
apply next year. So, I'm going to say for the purposes of this that yes, | have. One thing about
SlideRoom is that if you answer a question in a way that designates that you're not eligible,
SlideRoom doesn't kick you out. It's not quite smart enough to understand that, oh, if someone
says no to this question, it means they're not eligible to apply. So technically you can answer all
of these questions and still submit an application. But | do screen every application for eligibility.
So that application will not be considered. So | would say don't waste your time with putting in all
of the work of an application if you're aware that you're ineligible. If you're ineligible for this
program this year, take a look at Core Writer.

So next there's another eligibility question. We really make sure that you're eligible. So I'm going
to read through all of this to myself and determine yes, I'm eligible to apply. | understand | can
only apply to one McKnight program each year as we talked about. So | say, | have not applied
to another McKnight Fellowship. And then there's this declaration of the community values of
the McKnight Foundation which we provide here so that you can take a moment and read
through, so you really know kind of who you're getting into business with as a potential
McKnight Fellow. So I'll say I've read this statement and the material that I'm providing is true
and my own work. You'll have seen at the bottom it says changes saved. It saves about every
20 seconds or whenever you make an update. So, if the save button pops up and it makes you
more comfortable, you can always click it again. There are two ways to move on. The Continue
to Next Step or the Next button up here. They'll both take you to the same place.

And this is the demographic information form. I'm going to try and move through this a little bit
more speedily than sometimes | do. But please pop in with questions. is if there are definitions
or things that you'd like us to go over in more detail. The most important thing about this form is
that it is only accessible to Playwrights' Center staff, which is Pirronne, myself, and our
producing artistic director Nicole Watson. We are the only people who see these responses.
And the reason for that is our demographic forms are not here to get to know the most detail
about each individual person. They are here to track trends over time and collect data points



that we can then look at, you know, how those numbers are changed and impacted by different
things as we make programmatic decisions. So | say that because sometimes folks will feel like
they need to write essentially an additional artist statement for each of the questions because
this is part of what they're being evaluated on. That is not the case for us in this form. This is
purely something that's going to become anonymized data that then goes into formulas and in
some cases reports to our foundations and our funders that require that we collect some of this
information. The evaluators and the panelists also fill out this exact same form and the
information is used in the same way. So you can click, or look here. This is a much longer
statement about what we do with these data points, why we collect them, things like that. This is
a form that we tweak every year as we learn more and we try to make it more inclusive and
more accurate and least harmful to engage with. But you'll see with every answer—I'm going to
click that I've read the explanation. Every single answer will have a Decline to Answer button.
Choosing that does not impact your application in any way. If you're not comfortable answering
a question or you just don't want to, you can always click Decline. They also will pretty much all
have a write in button as well. So, if none of the check boxes available apply to you or the
language that you use, feel free to click the write in button and write whatever response makes
sense to you.

So the first question is about racial groups. They are check boxes. So you can click as many of
them as you would like or again decline or write in. We also leave a space if there's anything
else that you'd like to share with us regarding racial groups that you are affiliated with.
Completely optional and also confidential.

The next question is about gender terms. And again, you can click as many as apply to you.

The next question is about sexual orientation. Again, check boxes. So, any or none of the boxes
that make sense for you.

The next question is about if you identify as neurodivergent or a person with one or more
disabilities. And we have a little definition here for how we're using the term neurodivergent.
Some folks who are neurodivergent also identify as having a disability. Some people do not. So
that's why we have it kind of separated out, but you can click as many of the boxes as apply to
you, or again decline and write in. We have a box here that's completely optional if you'd like to
expand on your experience of disability and/or neurodivergence. And one of the things that this
is useful for is we're always trying to make our programs and our processes more accessible.
So if there is some way in which we could make this process more accessible to you, this is a
place where that information might be really useful. For example, "l use a screen reader and this
is a thing I've noticed on the website that would be more helpful," or, "You know, as a playwright
| you know use XYZ you know support system that | would need to have in place." Again, totally
optional, just helps us with our learning about how our processes work.

The next question is about your use of the English language. and this is really about the primary
languages that you use in your day-to-day life. So I'm going to say monolingual English because
I'm only fluent in English. | know a little bit of some other languages, but | wouldn't consider



myself fluent. So, this is really about primary usage, not so much like | took a semester of
German in college. That might be a cool thing that you put elsewhere in your application if it's
relevant to your work, but it doesn't necessarily tell us something that you're using on a
day-to-day basis. If there are other languages that you use as a primary language, you can let
us know what those are here. And while we currently only have capacity to offer our
programming in English, if that changes in the future and if needs change in the future that we
need to respond to, tracking this here can help us know what languages or language groups are
in most demand when and if we get the resources to expand our capacity in that area.

The next question is age range. So you'll click yours or click decline.

The next is about your education level. So the sort of most education that you've received, | will
answer for myself. Feel free to write in if none of these actually apply to your own life and
experience.

And the last question is household income before taxes. If you're unsure, that's totally fine or
you can decline.

The last question is if you have any feedback for us about your experience of going through the
survey, language that you have questions about or that you would recommend is handled
differently, or just anything you'd want to share with us. Again, completely optional, but we just
want to make a space if you have information or ideas for us, we would love to hear them.

The last thing I'm going to say about the demographic form, because | know we've said it a few
times, but the evaluators and panelists do not have access to any of the information on this
form. And it's important to note that because if it is important to you that the evaluators know
something about you and your identities, you'll need to put that somewhere else in your
application, either in your proposal, your resumé, some kind of narrative about yourself. They
will not be looking at this form and noting these details about you and your life. So, just a quick
reminder there. And now | will continue to the next step. We're all done with forms. You'll see a
little green check mark every time you finish a step. So, it's very motivating.

And now we get into the attachments, which is really the main part of your application. You'll see
a note here at the top about how your application materials are weighted, just so you know kind
of how much attention is being paid. The submitted script is weighted 40% and the proposed
project are weighted 40%. So, we really tell you that to let you know that the proposal is just as
important as your script. So, if you have a really killer script, but your proposal isn't very thought
through, the strength of the script isn't necessarily going to pull you through to be selected for
this year. And likewise, if it's a script that you're feeling less confident about, but you have a
great idea for a proposal, you know, both of them are going to have equal weight. And then the
last 20% is the evaluators basically seeing how well this project makes sense to be developed
at Playwrights' Center and in Minnesota. So that is what they're going to be scoring on once
they read your applications.



There's another note here saying that the primary language that's used both by the staff and the
evaluators is English. it is absolutely fine to include languages other than English, but just know
that we cannot guarantee that any of the readers for your application have a facility or a comfort
in other languages. So, if you have text that's meant to be untranslated and that's meant to not
necessarily be understood by every reader, that's absolutely fine. But if it's important to you that
every word is understood by the reader, you may want to include a note or a translation or
something like that.

The first document that you have is your playwriting resumé. We're asking for this to be a
maximum of three pages. Every document will have to be a PDF. The other thing | wish
SlideRoom did differently is if you try to attach a different document type, it won't kick you out. It
will actually let you upload it, but then no one will ever be able to open it or read it. So, just make
sure you're making something into a PDF because that's the only format that we can actually
access. We will ask you to clearly mark on your resumé which of the productions meet that
criteria for a full professional production. So, some people do that with an asterisk or a bold or a
highlight or "fully produced by a professional theater." However you want to do that is absolutely
fine. | use these resumés in my processing of the application to determine that you are eligible.
So if nothing is marked, you're going to get an email from me asking which of these productions
count for the eligibility requirement. So I'm going to choose a file from my computer. | just click
the blue button. I'll get a popup that tells me lets me access files on my computer. and | will click
the PDF version of the resumé. You'll see this processing sort of animation as it attaches. Once
it's attached properly, you'll see this little preview of the first page. That's how you know it's
there. If it is still processing and it takes a while, just make sure you don't exit out of the page
until it's fully attached. Otherwise, it won't save for you. If | realize, "Oh, this is the wrong
resume. | want to do something else." All | have to do is click this little trash can icon. It will get
rid of the document that I've uploaded and | can put in something else. Pirronne, any
recommendations of things to include or not include on a resume for this kind of program?

Pirronne: | think that, you know, because this is a program where there is a sort of baseline
about having like a sort of demonstrated body of work, | would really encourage folks to be as
comprehensive about commissions, development opportunities, production opportunities, while
also sort of making those indications Julia already mentioned that confirm your eligibility. But,
you know, the nature of this workshop and this commission is pretty self-directed. The writer is
really in sort of the driver's seat and figuring out, you know, the scope and timing and how they
want to bring artists together to develop the piece. And so, as much as possible, your resumé
should demonstrate that you're ready for that kind of opportunity. And other than that, | would
just say folks tend to sometimes undersell their accomplishments, and you know, don't do that.
Demonstrate everything you've done. And it's okay to be proud of that. You should.

Julia: Absolutely. The next piece of your application is the play script. The thing that I'm gonna
say, and imagine I've said this, I'm saying this repeated 16 times. This should not be your
proposed play. If you submit a finished version of the play you are proposing to work on, your
application will basically not be considered because that is not what this program is. You are
proposing to write a play that you have not yet finished. Maybe you have a scene or two. Maybe



you have an outline. Maybe you've done a bit of research. But you should not have a full draft of
the play that you are proposing to work on. It happens every year. And then | feel really bad cuz
somebody worked really hard on an application that essentially cannot be competitive because
that is not what is being asked in this application. So your full-length play script should work with
your project proposal to basically say, "l can do the thing. | am going to tell you what | want to do
in the next document.” But your play script is your way of saying, "l have the capacity and ability
and level of craft and experience to successfully write a play."

Sometimes when it comes to selecting what play, you might want something that perhaps is
more in line with the piece that you are proposing. And if it is something completely different, if
you're proposing to take an absolute, you know, 180 turn in your style and way of writing, you'll
want to talk about that in the proposal. We've got some information that actually I'm going to
have added to the website. We've collected some really wonderful advice from previous
successful applicants about things they did in their application that worked well for them. And
there's a lot of opinions about how to choose a play script for an application like this. And what a
lot of people have said is, you know, you don't necessarily want the play that's gotten all of the
awards and opportunities that is older that's 5-10 years old, because then that doesn't
necessarily tell the evaluators what your writing is like now or who you are as an artist at the
moment. But you also don't want to send the first draft necessarily of something that you haven't
figured out yet, particularly because you are proposing to work on a different play. So you're not
saying, "Hey, this is a piece that | think has got some great bones, but it really doesn't work yet,
and I'm also going to not spend time working on it. I'm going to work on this other thing." A lot of
things that have been successful for folks in the past is selecting a play that is the most
indicative of where they are right now—that really feels like their current voice or what they're
currently interested in examining or the way that they want to approach the work.

This is required to be a full-length play, and that is something that runs at least 45 minutes in
reading or performance. If you have a different kind of script format or you have a shorter piece
that is still in your mind considered a full-length or like a full performance, just reach out to me
and we can talk about it. If | see that it's a really short script, I'll probably reach out to you as well
and ask how long it runs. Sometimes there's perhaps like a dream ballet in the middle that's
meant to be 20 minutes long and that doesn't necessarily reflect itself in the page number. So ['ll
be asking you about that. Co-written work is not accepted for this because it is an individual
award. So we do need to be able to evaluate the work that you did as an individual playwright. If
you are submitting a musical, you must be the book writer and then you must be very specific
about what you created versus other people. When it comes to the lyrics, we are only accepting
text. So, if you are submitting a musical, you can't submit demos, links to videos, links to audio,
things like that. because we are not evaluating composition and our evaluators are not selected
because of their experience with music or composition. They are selected for their experience
evaluating text and performance text. So just know that it's absolutely fine to submit the book for
a musical, but the actual recordings or the music itself will not be part of what's being evaluated.

If you have received a previous McKnight fellowship in any discipline, this work needs to have
been made in the years post-fellowship. So, if you got the fellowship in 2009-2010, this script



must have been written after 2010. Again, that probably won't apply to a lot of you, but you
never know.

Pirronne, | would love to hear your wisdom on how you pick a play for an application like this?

Pirronne: | think you've hit upon a lot of the sort of key points there, Julia. | mean, you know,
every reader is subjective, of course. | will say that for me, you know, there certainly wants to be
some kind of relationship between the play and the proposal, where we can see sort of the
totality of the artist represented both in the play and also in the piece that you want to make as
part of this Residency and Commission. | would say if all things being equal, if you're debating a
book of a musical and a play and you're torn between the two, | would choose the play. | think
it's really hard to—it's possible, but | think it's challenging to sort of evaluate the book and
divorce that from the music. | think that that's just a hard thing for readers. But if that's, of
course, your primary practice, then | would certainly say go with it. And you know, a play that
you're proud of, a play that feels pretty polished, a play that represents what you're interested in,
what your vision is. And where you can, you know, in your proposal potentially sort of talk about
how like what of that play might be sort of aesthetically connected to the piece that you're
looking to make or where you're looking to really deviate and where you're looking to really
expand your artistry in this new piece. So, letting it be a reference point for the reader as they
think about your proposal, | think, is also helpful. It's sort of similar to picking audition material, |
think, for actors. Like, you got to love it. You got to love it. You got to be proud of it.

Julia: That's awesome. Thank you. And when you think of the connections between, you know,
your work sample script and your proposed piece, there could be connections, you know, as
close as it's a comedy and this is a comedy. Or it can be sort of as—you can make a connection
in many ways. It could be, you know, "l want to do a piece based on archive material and
research and I'm sending you a comedy based on my family's life; but | can draw the line
between how | will use archive material that | found and family stories or interviews with my
parents that led to this thing | wrote." You know, you can kind of—it may be the process that's
similar. It might be, you know, your overall mission as a writer that's similar and an argument
that you're making in both plays. So, it doesn't necessarily have to be tonally or topic-wise
identical, but as long as you can draw the connection and explain it for the evaluator, | think that
is tends to be most effective.

So, I'm going to upload my script and then we'll talk about the proposal. So, this proposal is a
maximum of three pages. Two to three pages is ideal. This is the project that you will create if
you receive the Commission. This is the only program at Playwrights' Center that has a specific
commission component that says this is a play you haven't written yet and we are paying you to
write that play. Again, you haven't written it yet. It is so important that you have not yet written it.

The evaluators are looking for a project that is relevant, compelling, original, and that you could
reasonably complete a first draft of in a year. That is in the contract. If you are selected, you will
sign a contract saying, "l will receive the last payment of my funds when [ finish the first draft of
this play." That is also what you'll have a public sharing of at some point in your fellowship term.



So, if it's something that says, "l plan to embed myself for 5 years in a community in Virginia and
then write a play," that is not the program for this. That is not something that you can do in a
year.

They're also looking for a play that makes sense to be developed with Playwrights' Center and
here in Minnesota. That does not mean it needs to be a play about Minnesota. We know that
probably a lot of people aren't working on plays about Minnesota who are based elsewhere.
That is absolutely fine. But if it's something that's super specific to another location that would
require you to spend extended time there, this may not be the best fit because this requires you
to spend extended time here with us. There might be theaters in the Twin Cities that you're
interested in connecting with or that you think would be a great fit for this new piece. There
might be specific collaborators like actors, designers, directors, people on Playwrights' Center
staff, that you want to collaborate with dramaturgically on the piece. Maybe there are resources
or particular communities that are similar to the community that you're interested in writing about
that's based elsewhere. There's a lot of universities, libraries, and research institutions. There's
a lot of medical institutions here. There's a lot of recovery centers. There's a lot of things about
the state of Minnesota that might connect to work about other places. So, | would say definitely
do some research. Maybe talk to people who've been here or who have worked here. Because
if you can be specific about why the Playwrights' Center or why Minnesota or both would best
serve the development of this play, that is most likely going to be more successful than a play
that—a proposal that just says, "Wouldn't this be cool as an idea? Wouldn't this be a cool play?"
Maybe that'll be enough to push it over the edge, but from what we've seen in the past, having
some kind of connection to why you want to work on it here, really helps to elevate an
application.

A couple other things about the proposal. This is also where the evaluators will be evaluating
the suitability and basically their sense of your ability to create this play. So talking about what
the process might be, maybe what your timeline might be, what you want to spend your time in
workshop focusing on, if you want to have some, you know, writing retreats by yourself first
before heading into a workshop with actors or designers or directors. Any kind of—you don't
need to say, you know, "I'll show up on November 13th and do XYZ," but if you have some kind
of sense of how you might structure your year to show that you've really thought about it and
that you have determined that this is a piece that's possible for you to create in a year. And
again, your writing sample does some of that arguing for you. You're basically saying, "l have
the capacity and the experience and skill to write the story I'm proposing. See, | did a great job
with this story that | shared with you." You know, if you think about it, it's almost like a job
application saying, "Look, | was really great when | worked at Dunn Brothers Coffee, so | would
be great working at French Meadow Coffee Shop." You know, that's kind of a weird comparison,
but you can think of it in that way that you're making an argument for why this play and why you
are writing this play.

Sometimes people can run into or the evaluators can have a tricky time with a person being
really interested in writing a play very much outside their own lived experience, whether that's
cultural or religious or location or something like that, something that they don't personally have



a connection to. So, | would say if that's something that you're interested in working with, you
might want to spend some time in your proposal talking about your connection to that material
and how you plan to do research or how you have done research or connections that you have
to those communities that you're interested in representing, so that the evaluators can feel
confident that you are going to tell stories from another group in a responsible way. As opposed
to, "l heard this news story, isn't this wild? | should write it because I'm a great writer." There's a
lot of great writers, but talking about why you are writing this particular piece is really going to
help make your application competitive. Pirronne, while | choose a file, will you give some of
your thoughts and what you've seen over the years?

Pirronne: Yeah, | mean | think you hit upon a lot of really great points. | think on that topic of
sort of writing outside of your lived experience, and | think this is also a place where doing some
research about the artistic community and other communities here in the Twin Cities that might
enrich your process might be a useful avenue to explore as part of answering that question. You
know, artists certainly do as part of the National Residency and Commission, the development
funds are such that it is possible to bring in, you know, guest artists along with them and at the
same time like those development funds do get—they go fast if a lot of money is going towards
like flights and housing. And the purpose and point is for there to be a sort of cultural exchange
between folks who live outside of Minnesota and artists who live here. And so | think it's really
important to invest in that part of the application and that sort of priority of this opportunity and of
the McKnight Foundation to think about like how, let's say if you are writing a piece where you
need some expertise in some areas, how here in Minnesota, the Playwrights' Center, the artists
we bring together for you, other consultants, etc. can provide you that. So just another way to,
you know, sort of integrate responses to questions with also values of the opportunity.

Julia: Awesome. Thank you. And if you would like to talk through a little bit about, you know,
what is asked for in the proposal or things like that, feel free to reach out to me. I'm happy to
have a chat. But now we've made all of our attachments. We get the little green check mark.
That means we're done.

So, I'll click the next button, and this takes us to what SlideRoom calls references. We call this a
letter of recommendation, and this is a stage that you can get to without finishing the rest of the
application. So, | would recommend once you decide you're going to apply, reach out to the
person who you want to write the letter of recommendation and ask if they have the capacity, tell
them the deadline, things like that. And then open the application, go to this references page
and request the reference. So | will talk a little bit more about the idea behind the letter of
recommendation, but just logistically, what you will do is you will click this blue Add Reference
button and then it's going to ask for a bunch of information. And most of it is optional, but we're
going to say, if say, Pirronne is my reference, I'm going to put in Pirronne's name. If | want, |
can put in her title, our relationship, the organization she's affiliated with, if anything. But the only
thing we really need is her name and her email address. And so I'm going to put that in. | can
add a personal message. So, | might say, "Hi, this is the letter we spoke about yesterday.
Thanks." There's a little check box here that says, "l agree to waive my right to view this
recommendation." What that basically means is if this is checked, Pirronne just has to fill out the



recommendation and then it goes to my application and my application is complete. If you
uncheck it, it means the recommendation comes to you first and then to the application. So, it's
a little quicker if you have the box checked, but we don't really have strong opinions either way.
So, I'll click Send Request. And within the next few minutes, Pirronne is going to get an email.
And what that email says is it comes from SlideRoom. And it will say, "Julia Brown has
requested a reference from you. Click this link." And then Pirronne will click the link. She can
either type into a text box or she can upload a letter that she has written and made into a PDF.
So, that's how that process works. If for some reason while you're working on the application,
Pirronne comes back and says, "l actually can't do the letter anymore. Can you ask somebody
else?" Or, "l got a new email address. Can you send it to this place instead?" All you have to do
is click edit and then you'll be able to make any changes and resend it. You can also see the
status here. Oh, | made my window a little small, but you can see that it was requested on this
date, and then when Pirronne completes the letter, it will say completed on this date. You can
also resend it if it goes to her spam folder or she deleted it by accident. | will also say that if your
recommender is having a lot of trouble with the SlideRoom email, they can't figure it out,
perhaps they're not as comfortable with doing things online, they can also send an email to me
at my email address and | can attach it for them. So try to do it through the system first because
it's fastest and easiest for you. But if they come back to you and they keep saying, "l can't figure
it out. | can't find it," you know, they can just send the letter to me and I'll attach it.

Letters of recommendation can be reused for up to three cycles, with this cycle being included.
So, you could reuse a letter that you get this year for the 2025 application, 2026, and 2027. If
you apply this year and then don't apply again until 2028, you would need to get a new letter at
that point because it's outside of that three cycle window. | don't necessarily automatically
upload—I never automatically upload a letter that you used in the past because maybe you
want to get a new letter. So you need to request a reused letter from me ideally 2 weeks before
the application deadline or earlier. So then | can make sure that we have it, that you are
remembering correctly that the letter is within the reuse time period. | will clarify who it's with. |
get a lot of emails saying, "Hey, can you, you know, add the letter from Mary Beth from 2 years
ago and there's no letter from Mary Beth, it was Bob Jones." And you know, so we need to have
a conversation and connect about what letter you want me to upload for you if you do want to
reuse a letter. So | just want to clarify that it does not automatically show up in your application.
But you may also want to request new letters each year. Sometimes people do that as well and
either option is absolutely fine.

When you think about—oh, the other thing to note is that if you are applying for multiple
programs, like the Core Writer program that I've mentioned, you need a different letter for each
program you can ask the same person if they want to reuse the same language in the letter
that's fine. I'm not comparing them side by side and line by line. Who has time? But | cannot
take a letter from a Core Writer application and put it on your McKnight application. They're very
different programs and we kind of encourage you to have a letter that's more specific to the
program that you're applying for.



On that topic, there are a couple of pieces of advice both from our experience and also from
previous writers about how to choose a person to write a letter and how to get a successful
letter. | would say you definitely want to choose someone who knows you and your work deeply,
who admires your work, but also understands you as an artist. The name on the letter is not
anywhere near as important as the specificity of the letter. Perhaps there are other opportunities
where getting a big name has a lot of weight. That in my experience, which is quite long at the
Playwrights' Center, is not the case here. A big name with a short paragraph saying, "l met this
guy once. He seems great," doesn't really do much for you. But someone no one has ever
heard of, who is in your evaluator pool, who really knows your work and can talk about you as a
collaborator, your creativity, your level of craft, your experience, how you develop your
skills—that is going to be far more impactful. And that can come from, you know, perhaps a
director you worked with or a literary manager or an agent, but it also could come from an actor
that you've worked with. It could come from a classmate or a teacher. It could come from
someone in a writing group that you're with. It could come from a friend in another industry who
is just a fan of your work and has some facility and understanding of playwriting and of what you
do. Having somebody who really understands and can speak to your specific work is going to
be really helpful. The exceptions to that, | would say, are spouses and family members. It
doesn't come up a lot with this program because usually by the time you've had two professional
productions, you have some, you know, professional contacts who could write letters for you.
But it does come up a few times every year and it's really hard for an evaluator to fully weight a
letter from a spouse or from a parent or sibling in the same way that they would from someone
not in your immediate family, just because it's kind of implied to not be very objective and they
have a vested interest in you getting this thing, especially if you share a bank account. So,
definitely | would say that's the exception to the closest person to you. But | would say a close
person who understands you professionally.

Some other advice that I've gotten from previous recipients is to make sure that your
recommender knows what the program is, at least, you know, an overview. So, if when I'm
asking Pirronne for a letter, | might say, "Hey, Pirronne, this is a program that I'm applying for. |
really think I'd be a good fit because of XYZ. The program would give me XYZ. | want to work on
this new play, and this is why I think it's a good fit." It doesn't have to be a novel, but just enough
to give her something to write, too. And if | say, "I'm really highlighting in my proposal that I'm
great at this, I'm great at that. My research skills are strong, my dialogue has always been
strong, and | really want to develop, you know, my connections in Minnesota." Then Pirronne
can write a letter that focuses on those things, and then there's some cohesion between the
letter and the rest of the application. So, basically giving her the information and the kind of
ingredients to craft something that's going to be really specific and impactful for my application
is worth the time.

Also make sure you ask early enough. The deadline for the letter is the same as the deadline for
the rest of the application. | might give a couple days' grace. If you say, "Oh, my recommender
hasn't been able to get it in yet or they had technical difficulty." | can give it a couple of days. It's
not going to be a week. It's not going to be a month and it's not going to be time for you to
completely start over. So, do this as far in advance as you can. Pirronne, my imaginary



recommender, do you have thoughts about choosing someone or setting them up for writing a
strong letter?

Pirronne: You know, | get asked to write recommendations pretty frequently and | will say like it
is very helpful to me when—and | generally now ask when people ask me like, "Hey, what would
you like me to highlight? What are things you want me to sort of punch up?" You know,
everyone's busy. So everything you can do to sort of facilitate your recommender writing as
specifically to you and this opportunity as possible. And that also, | think, just reaffirming,
underscoring what Julia already said about that and also about giving them enough time. |
would say, you know, when you decide to apply is when you should start reaching out to your
recommenders. And you know, | think like, you know, think about the people who really root for
you; the people who, you know, recommend you for something when they're not available for it;
or the ones who've come to see your work consistently. Your artistic ride or dies. | think what
Julia said is spot on, like, a recommendation from a fancy person who barely knows you is not
going to go very far, as fancy as their name might be. And, you know, really like thinking through
and sort of going through in your mind who are the people who when they describe my work |
feel like they get it, you know, and like they really understand and it clicks for them. That's going
to be the sort of sweet spot in terms of figuring out who you want to recommend you.

Julia: And sometimes it can be kind of reciprocal. So perhaps you ask somebody for a letter
and maybe your relationship is such that you can say, "Oh, and the next time you're applying for
something, | would love to talk about your work." You know, so it's kind of, you have an
exchange and with everything having some experience writing a letter will make you better at
asking for it because you'll understand, "Oh, | wish | had this. | wish | knew this the last time |
wrote one." Similarly to if you have a chance to serve on a selection panel or be an evaluator for
something that is invaluable as you learn how to make stronger applications overall.

So now the references are done. | only have one more page and it's the submit page. So once
you hit the Submit button, you can no longer access the application. If you apply early and you
realize, "Oh, | actually want to make something more specific in my proposal. | had a burst of
energy last weekend and | have a brand new draft of the play." Reach out to me. | can
un-submit your application. So then you can make any edits you want and then resubmit before
the application deadline. | cannot do this 15 minutes before the deadline and | cannot do it the
day after the deadline. Once the deadline has passed, everything is closed and it moves on to
the evaluators. Likewise, once the applications are with the evaluators, | can't make changes.
So, | can't, if you email me January 15th and say, "l actually want to change my thing in my
application." That is far too late. So just know that from the get-go. But if it's before the
application deadline, I'm happy to reopen your application for you.

How the process works is | screen everything for eligibility and completeness. | will make sure
your documents all open. There's not like 60 blank pages in the middle of your play that you
didn't intend to include. | make sure that the letters all come in and | will communicate with you if
there's any issues with the application or with the letters. Then it will go to a first round panel of
evaluators where each application is read by at least two different people. They provide



numerical scores as well as in-depth comments. And based on the scores and the comments, a
finalist pool will be sort of determined from the applications that score highly. That finalist pool
will go to a selection panel of three artists, who will then have—they will read all of the finalist
applications. They will have a long conversation and over the course of the conversation they
will select the Recipient.

Playwrights' Center staff, Pirronne and | and Nicole are not involved in the selection decision at
all. We simply facilitate the process. We are rooting for all of you. Anybody who gets selected,
we are a huge fan of and are so excited to work with. We designed the program like this so that
we can be as enthusiastic and as ready to support every single applicant because it is not our
opinion. We don't read all the plays. We don't involve ourselves in that conversation.

So now that I've read that statement and | understand what happens next, I'm ready to submit. If
I want to, | can review my whole application here. | can print this off, if I'm a hard copy kind of
gal, but I'm going to click the Submit button. And we got the big green check mark, which means
it's all done. You'll get this congratulations. Hooray! You'll be given a confirmation number. You
do not need it. If you need me to look up your application, | will use your name. But some
people love a number because it feels all official. Feel free to save the number. Whatever you
need. You can print this confirmation. You could print out a copy of the application. And here
you'll see a little note about what to expect.

We will expect to get back to you by the end of April 2026. You will hear from us either way, if
you are selected or if you are not selected. When you hear from us, we will include information
about how to request feedback on your application if you would like feedback and you will
receive that probably in late summer. Because of the time it takes to apply we would love to
offer you a free trial of Playwrights' Center membership, if you are not already a member and
you want to try it out. Here are some details about how to request that from Hannah Joyce,
who's our director of professional resources and education. She can set you up with a free trial
so you can see if the resources are useful to you.

And that is the end of our application. I'm going to stop the screen share and | think our real time
buddies all had to pop off before the end. So, | don't think we have any live questions. But | will
reiterate again anytime questions come up, you have my information in a million places on the
website and in the application itself. So, please do reach out to me. and I'm happy to help with
any part of this that you need. The one thing | can't do is read your application and tell you how
to make it better. You don't want my thoughts on that. | am not a—that's not my skill set, but you
know if it is useful for more information or to talk something through, | would love to chat with
you. Any last things before we go, Pirronne?

Pirronne: Yeah, just reach out if you have any questions. I'm also available for any questions.
And yeah, thanks for your interest.

Julia: Yeah, we're excited to get your applications. Bye bye.



